
 

 

 

 

 
 

PUPIL PREMIUM STRATEGY 
for the academic year 2018/2019  



 

SCHOOL VALUES STATEMENT 

Our school values statement expresses the shared beliefs of our school community and sets out the core purpose of our school: 
 

▪ To provide inspirational learning opportunities, so that all children can achieve their potential, becoming lifelong learners 

▪ To deliver an enriched, meaningful curriculum that engages and motivates children, fostering a love of learning 

▪ To build strong relationships with parents, carers and community partners to maximise learning experiences for all children 

▪ To ensure children understand their rights and responsibilities, enabling them to make appropriate behaviour choices, showing care and respect for 

each other and the world around them 

▪ To create a safe, nurturing environment, in which children strive to be the best they can be and feel pride in their achievements, leaving with self 

belief, aspiration and memories to treasure 
 

BELONG to the Greenfields family, BELIEVE in yourself, ACHIEVE your potential 

 

SCHOOL BACKGROUND INFORMATION 

Originally a Middle School, Greenfields Community Primary School first opened in September 1994 and became a Foundation School in 2010, as one of 

the founding members of the North Tyneside Learning Trust. In 2015, the nursery moved into a separate building on site, which had previously been 

used as a Council ‘Surestart Centre’ and the school expanded its pre-school provision by admitting 2 year olds. Greenfields is well equipped with a large 

hall and stage, a gym and access to a privately run swimming pool on site. The school also has extensive grounds including 2 large play areas, a vegetable 

patch, sensory garden and wildlife areas that are all put to effective use as teaching areas. Forest School runs at Greenfields on two afternoons each 

week, with pupils from nursery through to Year 6 having sessions during each school year. This has been used as a model of good practice by North 

Tyneside; it provides high quality curriculum enrichment and an exciting learning experience for all children.  
 

Children generally enter the school with skills and abilities that are broadly typical for their age and go on to make at least good progress during their 

time with us. In June 2017, HMI noted that “As a result of individualised planning, effective teaching and a stimulating learning environment, children in 

the early years make strong progress and achieve levels of development above those seen nationally . . . pupils achieved impressive outcomes at KS1, 

reflecting leaders’ commitment to build sustained improvement from the early years upwards. Pupils made good progress at KS2.”  
 

We have high expectations of all of our children; Greenfields is a place where children are at the heart of all that happens and every individual’s ability 

is recognised, developed and rewarded. HMI commented on “a clear vision that places the academic, social and emotional needs of pupils at the heart of 

the school . . . all staff and governors subscribe to this vision that informs all aspects of the school’s work.” 
 

Greenfields has a thriving Out of Hours Club, offering before and after school care for pupils on role from nursery through to Year 6; this has been run 

directly by the governing body since October 2012. Greenfields Friends, Parents & Teachers Association (GFPTA), works closely with school to enhance 

our provision. Since 1994, a substantial amount of money has been raised, which has been used to subsidise curriculum visits and to purchase significant 

pieces of equipment for school (e.g. a projector and screen in the hall and multi-skills equipment for the playground). 
 

Greenfields is an Eco School with Solar PV panel installations. To date we have generated over 58,600 kWh of electricity. Our curriculum reflects our 

commitment to sustainability and renewable technologies 

 



SCHOOL CONTEXTUAL INFORMATION 
 

 COMPARISON WITH NATIONAL COMMENT / EVIDENCE 

Number on Roll 
Above national average 

School 360 pupils / National 281 pupils 

There are two mixed ability classes in each year group (R to Y6), in addition to a 

morning and an afternoon nursery class of up to 39 children in each session and a 

morning and afternoon pre-school class of up to 8 children in each session. 

School Deprivation 

Indicator 

In line with national average 

School 0.2  / National 0.21 

 

Index of Multiple Deprivation: Decile 5  
(1 = most deprived and 10 = least deprived) 

Whilst the school deprivation indicator is in line with national, these statistics 

can hide the real context within which the school is working; 53% of our pupils 

live in areas deemed to be at IMD decile 4 or lower, with 13% living in areas at 

IMD decile 1 or 2, which are in the 20% most deprived areas nationally.  

We have an increasing number of families with involvement from Social Care and 

children experiencing loss, domestic violence, family in prison and serious family 

illness. In order to meet children’s emotional needs, we have two members of 

staff trained as THRIVE practitioners to work with the most vulnerable children 

and their families.  
 

 
 

Attainment on 

entry to school 

Broadly typical for developmental 

age band 

Profile results and assessments confirm that, whilst attainment on entry of the 

majority of pupils is broadly typical for their developmental age band in all areas 

of learning, there is a significant proportion of pupils with complex needs, 

particularly in communication and language. This can result in limited spoken 

language upon entry, along with considerable personal development needs, e.g. 

requiring nappy changing at school and dependent upon soothers/comforters 

Free School Meals 
Above national average 

School 23.9%  / National 13.7% 

National statistics show that since 2013, the proportion of pupils known to be 

eligible for free school meals has been declining. However, at Greenfields there 

has been an increase, with higher than national average for the past four years. 

This is indicative of a school population that increasingly has more complex needs. 

Minority Ethnic 

Groups 

Well Below national average 

School 2.5%  / National 33.1% 

The proportion of pupils from minority ethnic origins is significantly lower than 

the national average. At Greenfields, approximately 97.5% are ‘White British’, 

far higher than the national White British ethnic group of 66%. 



First language not 

English or believed 

not to be English 

Well Below national average 

School 0.8%  / National 21.2% 

The number of pupils whose first language is not English or is believed not to be 

English is significantly lower than national average. 

 

Special Educational 

Needs and/or 

Disabilities 

SEN Support In line with national average 

School 9.2%  / National 12.4% 
 

SEN EHCP In line with national average 

School 1.7%  / National 1.4% 

10.8% of pupils have special educational needs and/or disabilities, which is 

broadly in line with national. 

At the time of data collection, 1.7% (6 pupils) had an EHCP; this figure is 

expected to increase further during 2018/19. 

Mobility In line with national average Stability is in line with the national average of 85%.  

Significant staffing 

changes 

 

▪  With regard to the Senior Leadership Team (SLT), the Headteacher took up post in April 2014, the Deputy Headteacher in 

September 2014 and the Assistant Headteacher in September 2015. 

▪  The Governing Body was reconstituted in July 2015, with a full reorganisation of committees and their remits. 

▪  The middle leadership structure was revised to create two specific teams from September 2017 - Lower School (Early Years 

& KS1) and Upper School (KS2). The new Lower School Leader had been the KS1 leader (appointed in September 2015) and the 

new Upper School Leader was new to the school in September 2018 and is also the SENCo. The School Business Manager 

started in January 2017, meaning that all five SMT members (HT/DHT/AHT/LSL/USL/SBM) joined Greenfields since 2014. 

▪  In total, 15 of the 18 teachers have been appointed since 2014.  

Partnerships 

 

The school is actively involved in several partnerships which underpin the school’s work: 

▪  North Tyneside Learning Trust – partners include First and Primary Schools, Middle Schools and High Schools. Additionally, 

the group includes Further Education Partners, Higher Education Partners and Employer Partners.  

▪  The schools in the North Gosforth ‘family of schools’ have a strong, collaborative ethos and Greenfields plays an active role. 

▪  Newcastle University, Northumbria University and Sunderland University – hosting a range of student placements 

▪  Strong links with the Early Years and School Improvement Service, as well as other LA service providers such as Health, 

Social Services, SEN Support Teams, Police and Extended Services Providers. 

▪  The Headteacher provides school to school support within North Tyneside Local Authority and works as a School Improvement 

Partner within North Tyneside, Newcastle and Northumberland. 

▪  The school works closely with local care homes and churches. The children are encouraged to become active and responsible 

citizens within their community.  Every year, the school takes part in a number of local and national charity fundraising events. 

Special and 

distinctive 

features 

▪  Innovative enquiry-based curriculum and a wide range of curriculum enhancing opportunities, e.g. Greenfields University 

▪  Learning takes place beyond the classroom, using the school grounds and an experiential curriculum with trips, visitors and 

residential opportunities 

▪  Children are actively encouraged to reflect on their multiple intelligences, ‘Learning Habits’ and to develop a ‘Growth Mindset’. 

▪  Strong emphasis on citizenship, co-operation and responsibility amongst pupils with active involvement in the school through 

School Council, Class Ambassadors, House Captains etc. 

▪ Three of our teachers have been awarded Specialist Leader of Education (SLE) status in recognition of their ability to support 

other schools by providing high-level coaching and mentoring, drawing on their knowledge and expertise in their specialist area 



National Awards & 

Quality Marks 

 

Artsmark is the creative quality standard for schools, awarded by Arts Council England. The Artsmark 

award provides a clear framework for teachers to plan, develop and evaluate their arts and cultural 

provision. It recognises schools that deliver high quality art and cultural education. 
 

Our Artsmark is due for reassessment in 2018/19, we are working with Culture Bridge North East to 

prepare our evidence submission. 

 

Greenfields has been awarded the Basic Skills Quality Mark on four consecutive assessments.  

One of the key strengths of the award is that it provides a framework for self-evaluation and continuous 

improvement of the basic skills of all pupils in school.   
 

Schools that achieve the award have demonstrated that the criteria for all 10 elements are met: 

1) A whole school strategy and planning to improve performance in English and mathematics 

2) An analysis of the assessment of pupil performance in English and mathematics 

3) Target setting for the improvement of performance in English and mathematics 

4) English and mathematics planning and intervention for all groups of pupils 

5) Review of progress made by all groups of pupils in English and mathematics 

6) A commitment to improving the skills of staff in the application of English and mathematics in the school 

7) The use of a range of teaching approaches and learning styles to improve English and mathematics 

8) The use of appropriate teaching and learning resources to improve English and mathematics 

9) The involvement of parents and carers in developing their child’s English and mathematics 

10) An effective procedure for monitoring planning and assessing performance in English and mathematics 

 

The Eco Schools Award is an internationally recognised award for excellence in environmental action and 

learning. Eco-Schools empower pupils, raise environmental awareness, improve the school environment and 

also create financial savings for the school.  

The Eco-Schools programme provides a unique opportunity that empowers pupils to lead change within their 

school and have a positive impact in their wider community. The programme encourages pupils of all ages 

and abilities to work together to develop their knowledge and environmental awareness.  

 

Greenfields was awarded the Primary Geography Quality Mark in 2018 for fostering lively and effective 

geographical learning to raise the standards of geography teaching and learning for pupils.  

Our teachers are not afraid to take risks, innovate and challenge to achieve progress in geography. Key 

threads through our geography curriculum are intercultural understanding, local fieldwork, environmental 

issues, critical thinking and sustainability. These are explored through a variety of places across the world 

from local to global. Our school uses creative approaches to stimulate learning and places high value on 

using real-life issues to promote understanding. 



 

Greenfields was also awarded the environmental accolade of a Woodland Trust Green Tree School Gold 

award in 2018 for getting involved in green activities including reducing carbon emissions and recycling. We 

have also planted new trees in the school grounds, had Forest School sessions and joined in various other 

Woodland Trust activities.  

Greenfields offers a range of opportunities to bring the great outdoors, wildlife and green issues into the 

classroom. We plan activities to stimulate children’s imagination and sustain their interest in nature.  

 

The Healthy School Award recognises the school’s achievements in supporting the health and wellbeing of 

our pupils. To achieve the award, school completed the North Tyneside Healthy Schools Review, undertook   

an analysis of pupils’ needs, and identified new actions to help pupils achieve and maintain good health and 

wellbeing. We then had to show the impact of the changes we made and that these are sustainable.   

Our Healthy School Award is due for reassessment in 2018/19. 

 

In 2018, Greenfields was awarded the Historical Association Quality Mark Gold award in recognition of 

the excellence of our history provision. We are very proud to be the first school in the North East to have 

been awarded the History Quality Mark and to have achieved the Gold standard.  

The assessor commented that the school has much to celebrate and has particular strengths, such as our 

approach to assessment in history. 

 

Greenfields was awarded the International School Award in 2018 by the British Council in recognition of 

our global work in the classroom. The British Council commented: ‘The school’s fantastic international work 

has rightfully earned it this prestigious award. The International School Award is a great chance for 

schools to demonstrate the important work they’re doing to bring the world into their classrooms. 

Embedding an international dimension in children’s education ensures that they are truly global citizens and 

helps prepare them for successful lives and careers in an increasingly global economy.’ 

 

In 2018, Greenfields was awarded the Primary Science Quality Mark - the only national award scheme 

to develop and celebrate the quality of science teaching and learning in primary schools.  

The assessor commented: “I was delighted that you included children and their ideas at the early stage 

of bringing science to life. Your calendar of events for the school shows a focus on links with the outside 

world. Delighted that your appeal for parents also helped with the shared value of science. The calendar 

also shows your focus on the outdoors. Your SMART week and other events alongside your whole school 

science principles are clearly driving science forwards.”  

 

Greenfields was awarded the School Games Mark award in 2018 in recognition of: 

▪ Our clear tracking system that monitors young people's engagement in School Games activity  

▪ More than half of our pupils took part in extra-curricular sport or physical activity in 2017/18. 

▪ Personal Challenge is a clear and key part of our School Games provision, with personal bests awarded in 

all subject areas. 

▪ School Games activities are well promoted to parents/carers and the local community via the website, 

newsletters, reflection events and assemblies. 



FINDINGS FROM THE MOST RECENT LA REVIEW & HMI MONITORING  

 

Headlines from the LA Assisted Review in January 2017: 

▪ Since joining the school, the headteacher, ably supported by a new senior leadership team, has shown inspirational leadership and brought about 

rapid improvement.  

▪ Governance has improved. The reconstituted governing body provides challenge and holds leaders accountable for pupils’ achievement and progress.  

▪ Pupils’ spiritual, moral, social and cultural development is a strong feature of the school. Pupils value and respect everyone equally, regardless of race, 

ethnicity or belief. 

▪ The school’s work to promote pupils’ personal development and welfare is outstanding, as is pupils’ behaviour. Pupils are polite, considerate and show 

impeccable manners.  

▪ Children in the early years get off to a good start. They enjoy coming to school and are very keen to learn about new things. 

▪ Teaching and learning have continued to improve. The quality of teaching is consistently good and on occasions outstanding. However, sometimes 

learning activities are not matched closely enough to pupils’ starting points. 

▪ Pupils’ outcomes continue to improve. New assessment procedures have had a positive effect. Pupils’ progress is tracked carefully and most pupils 

make at least expected progress.  

▪ The improved monitoring of teachers’ performance has resulted in staff being held more readily to account for the progress of their pupils. As a 

result, pupils are progressing at a quicker rate than previously. 

▪ Attendance is now in line with the national average. Pupils know how to stay safe.  

▪ The impact of senior leaders is clear and apparent. Middle leaders are not yet as consistently effective. 

 

 

LA recommendations: 

▪ Improve leadership and management by: 

- developing the role of middle leaders in checking on and improving the quality of teaching, learning and assessment in their areas of 

responsibility, including across the early years 

- applying similarly high expectations and rigour of monitoring across all phases of the school. 

 

▪ Further improve the quality and consistency of teaching across all subjects by: 

- ensuring the quality of teaching in science at least matches the consistently good quality found in numeracy and literacy 

- ensuring all pupils, including the most able, undertake more extended writing and apply/develop their writing skills in a wide range of subjects. 

 

 



Headlines from the HMI Monitoring Visit in June 2017: 

Inspectors were very complimentary about many aspects of the school, including the school’s “clear vision that places the academic, social and emotional 

needs of pupils at the heart of the school”; the children’s “consistently high standards of behaviour and excellent attitudes to learning”; and the “highly 

stimulating curriculum that combines academic rigour with access to a range of enriching experiences through the enquiry-based curriculum”. 
 

Other key features of the school noted by HMI: 

▪ As a result of strong leadership, rigorous systems and effective teaching, pupils achieve good standards, particularly in English and mathematics, and 

make good and improving progress.  

▪ Staff are committed to developing pupils’ resilience and independence. This is reflected both in pupils’ capacity to reflect on their learning skills and in 

their ability to work together to solve problems.  

▪ Innovations such as the Greenfields University initiative provide pupils with additional experiences, from dancing to learning languages that add to 

their self-esteem and confidence. 

▪ The school’s own strengths are sought by other schools and the local authority has called on the expertise of the headteacher and that of other 

leaders to provide support and spread good practice. 

▪ Governors are committed to the ongoing success of the school. They show willingness to review their own performance and develop further expertise . 

. . Governors have defined roles for key areas such as safeguarding and they carry out their responsibilities diligently. 

▪ The headteacher and her team maintain a consistent focus on pupils’ welfare and take their safeguarding responsibilities very seriously . . . Rigorous 

checks are made on the suitability of adults working at the school . . . Concerns over pupil welfare are swiftly followed up and records are thoroughly 

maintained . . . The calm and orderly ethos cultivated by teachers supports pupils in feeling safe and secure.  

▪ Teachers engender strong learning behaviours in pupils, who are encouraged to solve problems independently. Pupils are comfortable when asked to 

explain or develop a response to a question and show confidence when sharing their answers with the class.  

▪ As a result of individualised planning, effective teaching and a stimulating learning environment, children in the early years make strong progress and 

achieve levels of development above those seen nationally.  

▪ Pupils are extremely well behaved and conduct themselves in a friendly and orderly manner around the site. Pupils’ relationships with their teachers 

and their peers are strong and this gives pupils the confidence to contribute openly in lessons. Pupils are extremely positive learners, who can swiftly 

move without fuss from group discussion to quiet working conditions. The sustained focus on positive behaviour contributes to a highly productive 

learning environment.  

▪ Leaders have refined systems to diagnose and support pupils who have special educational needs and/or disabilities. They have developed staff 

expertise through focused training and development work. As a result of this improving provision, pupils are making improving progress.  

▪ Through challenging teaching and a robust curriculum, the most able pupils achieve standards above those seen nationally in the majority of areas at 

key stage 1 and 2 

 

HMI recommendations: 

▪ Continue to develop subject leadership and strengthen the curriculum so that standards in subjects such as science, geography and history match 

those in English and mathematics 

▪ Continue to diminish any remaining differences in outcomes between disadvantaged and non-disadvantaged pupils 



1. SUMMARY INFORMATION 

School: Greenfields Community Primary School  

Academic Year: 2018/19 Total Pupil Premium budget: £125,240 Date of most recent PP Review: Ofsted June 2017 

Total number of pupils: 360 Number of pupils eligible for PP: 92 Date of next internal review:  March 2019 
 

Attendance Information 2017/18:  
 

Overall Absence % Persistent Absentees (below 90% attendance) 

School (all pupils) School (PP pupils) School (all pupils) School (PP pupils) 

4.8% 5.8% 12.6% 22.1% 

 

 

 

 

 

Attainment & Progress Information 2017/2018:  

From their different starting points, differences between the progress outcomes of disadvantaged pupils and non-disadvantaged pupils, are 

diminishing. However, differences in attainment outcomes between disadvantaged and non-disadvantaged pupils still remain. 
 

 ELG Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

North Tyneside 

Points 

2 3 1D 1S 1E 2D 2S 2E 3D 3S 3E 4D 4S 4E 5D 5S 5E 6D 6S 6E 

21 21.5 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 

The standard expectation is for pupils to make 3 points progress over the year. 
 

PUPIL OUTCOMES in North Tyneside Points 

2017/18 Nursery 4 cohort 
Pupils 

READING  WRITING  NUMBER 
Attainment Progress  Attainment Progress  Attainment Progress 

All Nursery 4 40 17.3 3.1  17.3 3.2  17.3 3.2 

Pupil Premium 8 17.0 3.0  17.0 3.0  17.0 3.0 

Non-Pupil Premium 32 17.3 3.0  17.3 3.0  17.3 3.0 

PP/Non PP difference: -0.3 0.0  -0.3 0.0  -0.3 0.0 

 

2017/18 Reception cohort 
Pupils 

READING  WRITING  NUMBER 
Summer 2018 Progress  Summer 2018 Progress  Summer 2018 Progress 

All Reception 42 21.0 3.4  20.9 3.4  21.1 3.2 

Pupil Premium 15 20.6 3.4  20.4 3.4  20.7 3.3 

Non-Pupil Premium 27 21.2 3.3  21.1 3.4  21.3 3.3 

PP/Non PP difference: -0.6 0.1  -0.7 0.0  -0.6 0.0 



 

 

 

PUPIL OUTCOMES in North Tyneside Points 

2017/18 Year 1 cohort 
Pupils 

READING  WRITING  MATHS 
Summer  Progress  Summer  Progress  Summer  Progress 

All Year 1 38 23.3 3.6  23.0 3.2  23.3 3.6 

Pupil Premium 13 23.2 3.8  22.9 3.2  23.5 3.8 

Non-Pupil Premium 25 23.3 3.8  23.0 3.2  23.3 3.8 

PP/Non PP difference: -0.1 0.0  -0.1 0.0  0.2 0.0 

 

2017/18 Year 2 cohort 
Pupils 

READING  WRITING  MATHS 
Summer  Progress  Summer  Progress  Summer  Progress 

All Year 2 51 25.9 3.1  25.7 3.0  26.1 3.2 

Pupil Premium 14 25.0 3.2  24.6 3.2  25.4 3.3 

Non-Pupil Premium 37 26.3 3.2  26.1 3.2  26.4 3.3 

PP/Non PP difference: -1.3 0.0  -1.5 0.0  -1.0 0.0 

 

2017/18 Year 3 cohort 
Pupils 

READING  WRITING  MATHS 
Summer  Progress  Summer  Progress  Summer  Progress 

All Year 3 50 29.0 3.1  28.8 3.0  29.3 3.1 

Pupil Premium 15 28.5 3.2  27.9 3.0  28.6 3.1 

Non-Pupil Premium 35 29.3 3.2  29.1 3.0  29.6 3.1 

PP/Non PP difference: -0.8 0.0  -1.2 0.0  -1.0 0.0 

 

2017/18 Year 4 cohort 
Pupils 

READING  WRITING  MATHS 
Summer  Progress  Summer  Progress  Summer  Progress 

All Year 4 45 31.9 3.0  31.4 3.1  31.8 3.1 

Pupil Premium 15 32.5 3.1  32.2 3.2  32.5 3.4 

Non-Pupil Premium 30 31.6 3.1  30.9 3.0  31.5 3.0 

PP/Non PP difference: 0.9 0.0  1.3 0.2  1.0 0.4 

 

 

 



PUPIL OUTCOMES in North Tyneside Points 

2017/18 Year 5 cohort 
Pupils 

READING  WRITING  MATHS 
Summer  Progress  Summer  Progress  Summer  Progress 

All Year 5 40 34.4 3.1  33.4 3.4  34.5 3.5 

Pupil Premium 11 34.1 3.2  32.1 3.6  33.8 3.7 

Non-Pupil Premium 30 34.6 3.2  34.0 3.6  34.8 3.4 

PP/Non PP difference: -0.5 0.0  -1.9 0.0  -1.0 0.3 
 

 

2017/18 Year 6 cohort 
Pupils 

READING  WRITING  MATHS 
Summer  Progress  Summer  Progress  Summer  Progress 

All Year 6 40 37.7 3.9  37.1 3.8  37.4 3.7 

Pupil Premium 21 37.2 4.2  36.5 3.9  36.8 4.0 

Non-Pupil Premium 19 38.2 3.4  37.7 3.5  38.2 3.5 

PP/Non PP difference: -1.0 0.8  -1.2 0.4  -1.4 0.5 
 

 

 

 

 

 PP pupils performing more than a term  

behind non PP pupils 

 PP pupils performing between half a term 

and a term behind non PP pupils 

 PP pupils attaining higher or  

making more progress than non-PP pupils 

 

 

 

 

 



 

 

 

 

 

 

 

     
 

 

 

 

 



 

2. BARRIERS TO FUTURE ATTAINMENT (for pupils eligible for Pupil Premium funding) 

In-school barriers (issues to be addressed in school) 

A 2017/18 Year 3 Cohort – Reading, Writing & Maths: 
  

 All Pupils  Pupil Premium Pupils  Not Pupil Premium 

Y3 cohort at end of Y2 Reading Writing Maths  Reading Writing Maths  Reading Writing Maths 

Expected Standard 35.3% 37.3% 27.5%  42.9% 35.7% 14.3%  32.4% 37.8% 32.4% 

Greater Depth 45.1% 39.2% 56.9%  14.3% 14.3% 42.9%  56.8% 48.6% 62.2% 

Expected Standard & GD 80.4% 76.5% 84.3%  57.1% 50.0% 57.1%  89.2% 86.5% 94.6% 
 

Disadvantaged pupils in this cohort need to make accelerated progress in Reading, Writing and Maths so that their attainment is in line with 

their non-pupil premium peers (+1.3 + 3 NTP in Reading, +1.5 +3 NTP in Writing, +1.0 +3 NTP in Maths). 
 

▪ Ensure that pupils who are both PP and SEN continue to make accelerated progress in reading, writing and maths. 

▪ Ensure that pupils who are PP and have no SEN continue to make accelerated progress in writing, begin to make accelerated progress in 

reading and make at least appropriate progress in maths.   

▪ Diminish this difference in attainment at the beginning of KS2 so that pupils are able to access the demands of the KS2 curriculum. 
 

B KS2 Writing: 

  All Pupils  PP Pupils  Not PP 

Year 3 

cohort at 

the end 

of Year 2 

Working Towards 23.5%  50.0%  13.5% 

Expected Standard 37.3%  35.7%  37.8% 

Greater Depth 39.2%  14.3%  48.6% 

Expected Standard & GD 76.5%  50.0%  86.5% 
       

Year 4 

cohort at 

the end 

of Year 3 

Working Towards 14.0%  26.7%  8.6% 

Expected Standard 40.0%  33.3%  42.9% 

Greater Depth 46.0%  40.0%  48.6% 

Expected Standard & GD 86.0%  73.3%  91.4% 
       

Year 6 

cohort at 

the end 

of Year 5 

Working Towards 45.0%  83.3%  28.6% 

Expected Standard 32.5%  8.3%  42.9% 

Greater Depth 22.5%  8.3%  28.6% 

Expected Standard & GD 55.0%  16.7%  71.4% 

 

 



▪ Disadvantaged pupils in the Year 3 cohort need to make accelerated progress in writing, so that their attainment is in line with their  

non-pupil peers (+1.5 +3 NTP). 
 

▪ Disadvantaged pupils in the Year 4 cohort need to make accelerated progress in writing, so that their attainment is in line with their  

non-pupil peers (+1.2 +3 NTP). 
 

▪ Disadvantaged pupils in the Year 6 cohort need to make accelerated progress in writing, so that their attainment is in line with their  

non-pupil peers (+1.9 +3 NTP). 
 

C EYFS provision: Reception Cohort 

▪ Ensure that children continue to make good progress in Reception so that any differences in attainment on entry are diminished quickly 

and so that children are at least meeting the national standard set for end of EYFS.  

▪ Ensure that children are Year 1 ready by the time they leave Reception, with a focus on reading, writing and number. 

▪ Ensure that children are fully prepared for Year 1. 
 

 

External barriers (issues which also require action outside school) 

D Attendance of pupils eligible for the PP funding is below the national average of those for whom the PP funding does not apply.  

E Improve the attendance of PP pupils who are Persistent Absentees – their attendance below 90% is having a negative impact upon their 

attainment and progress.   
 

3. DESIRED OUTCOMES Success criteria 

A Y3 pupils eligible for PP make accelerated progress so that their 

attainment is comparable to that of their non-disadvantaged peers. 

Attainment of Y3 pupils eligible for PP is in line with their non-

disadvantaged peers. 

B KS2 pupils eligible for PP make accelerated progress in writing so 

that their attainment is comparable to that of their non-

disadvantaged peers. 
 

Y5 pupils eligible for PP sustain the progress they made in writing so 

that their attainment remains at least in line with national standard.  

Attainment of KS2 pupils eligible for PP is in line with their non-

disadvantaged peers. 

C Reception pupils eligible for PP are ready for the demands of the Y1 

curriculum.  

Attainment of Reception pupils eligible for PP is at least in line with 

Early Learning Goal expectations.  

D Attendance of pupils eligible for PP funding is at least in line with 

the national average for pupils who are not eligible for PP. 

Pupils eligible for PP have attendance that is equal to that of their 

non-PP peers. The difference in attendance % has diminished.  

E To improve the individual attendance of pupils eligible for PP, whose 

attendance is below 90%. 

Pupils eligible for PP, whose attendance is below 90%, improves so 

that they no-longer fall within the PA category and their progress 

and attainment is in line with their non PP peers.  



4. PLANNED EXPENDITURE 

Academic year: 2018/19 

 

The table below demonstrates how we are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole 

school strategies 

i. Quality of Teaching for All                                                                                     Total budgeted cost = £66,240 

Desired outcome Chosen action / approach Evidence and rationale 

for this choice 

How we will ensure it is implemented well Staff 

lead 

When we will review 

implementation 

To constantly demand 

more of pupils, 

supporting anyone who is 

falling behind; enabling 

almost all to catch up.  

To ensure appropriate 

and accurate 

identification of pupils 

who require additional 

support. 

• QA tasks SMT/SLT 

• data evidence 

2018/2019 

• data monitoring 

• book scrutiny evidence for focus pupils 
 

. . . so we see . . . 
 

• pupils requiring additional support 

identified earlier 

• a positive impact on pupil progress 

LT/ED Half termly 

Pupils who are identified 

as having additional 

needs have IEPs. 

•  QA tasks SMT/SLT 

• data evidence 2018/19 

• SLT monitoring as part of QA plan 

• data monitoring 

• book scrutiny evidence for focus pupils 

• learning observations 
 

. . . so we see . . . 
 

• classes that have high quality IEP that 

impact on pupil progress 

• parents/carers engaged and included in 

the support process 

• differences in progress and attainment of 

pupils are diminished 

• proportions of pupils attaining greater 

depth are higher 

LT/ED Half termly 

Staff are skilled at 

identification of pupils 

who may be falling 

behind or at risk of 

falling behind and are 

able to plan careful and 

specific interventions to 

address their needs.  

• intervention impact 

data 

• 2018/19 data incl. 

attitude data 

• SLT monitoring as part of QA plan 

• half termly data monitoring 

• book scrutiny evidence for focus pupils 

• learning observation 

• TA performance management 
 

. . . so we see . . . 
 

• Fewer pupils at risk of underachievement 

• fewer pupils under achieving 

LT/ED Half termly 



• interventions having demonstrable impact 

on pupil progress and attainment 

• staff who can identify specific 

interventions to best meet the needs of 

pupils 

To ensure that systems 

to identify 

underachievement 

highlight pupils who are 

more able and who need 

additional challenge. 

• intervention impact 

data 

• 2018/19 data incl. 

attitude data 

KPI pupil progress meetings 

. . . so we see . . . 
 

• differences in progress and attainment of 

pupils are diminished 

• higher proportions of pupils exceeding 

year group standards 

ED Half termly 

Create robust internal 

referral systems to 

highlight areas of 

support for pupils with 

additional needs. 

• staff feedback 

• parental feedback 

• 2018/19 data incl. 

attitude data 

 

• clear graduated approach to SEND 

• robust systems that ensure no pupil is left 

behind 
 

. . . so we see . . . 
 

• differences in progress and attainment of 

pupils are diminished 

GR Termly 

 

 To provide challenges 

within learning that 

enable pupils in all year 

groups to make 

substantial and sustained 

progress, considering 

their different starting 

points across a range of 

subjects. 

Systems to allow pupils 

to reflect upon their own 

learning behaviours; 

identifying strengths 

and areas for their own 

development. 

Pupils behave 

metacognitively.  

• SLT QA 

• Behaviour and attitude 

data 

• Book scrutiny evidence 

 

 

• SLT monitoring as part of QA plan 
 

. . . so we see . . . 
 

• Pupils with a positive approach to learning 

• Pupils demonstrating increased emotional 

resilience to learning 

• pupils showing that they reflect and use 

their ability to evaluate and problem solve 

LT/ED Half termly 

Assessment for Learning 

is used by staff 

rigorously to impact on 

learning and progress. 

• SLT QA 

• data evidence 2018/19 

• Book scrutiny evidence 

• SLT QA 
 

. . . so we see . . . 
 

• learning and progress clearly evidenced 

through pupils’ work in books 

• pupils demonstrating resilience in their 

learning 

• school delivers a consistent approach to 

Assessment for Learning 

• fewer pupils at risk of underachievement 

• fewer pupils under achieving 

• differences in progress and attainment of 

pupils are diminished 

ED Weekly 



SMT analyse group data 

and feed this back to 

staff at all levels. 

• increased staff 

accountability for 

individual pupils 

• staff at all levels are 

aware of target pupils 

• SLT QA activities 

• progress and attainment data 

• Teacher PM 
 

. . . so we see . . . 
 

• fewer pupils at risk of underachievement 

• fewer pupils under achieving 

• differences in progress and attainment of 

pupils are diminished 

LT/ED Half termly 

The curriculum is 

planned in a way that 

challenges the depth and 

breadth of 

understanding across a 

range of subjects. 

• staff understand the 

importance of 

contextualising learning 

opportunities 

• pupils have the 

opportunity to apply 

their learning 

• equal importance is 

given across the 

curriculum 

• subject leader QA 

• annual pupil report data 
 

. . . so we see . . . 
 

• school with a broad curriculum with clear 

progress across a range of subjects 

• pupils with a broad range of skills and 

knowledge 

• pupils with the aptitude and desire to 

learn 

KC/ 

subject 

leaders 

Termly 

Pupil progress is tracked 

and monitored half 

termly and shared with 

staff- by looking at 

proportions of pupils 

attaining the KPIs 

taught 

• increased staff 

accountability for 

individual pupils 

• staff at all levels are 

aware of target pupils 

• SLT QA activities 

• progress and attainment data 

• KPI pupil progress meetings 
 

. . . so we see . . . 
 

• fewer pupils at risk of underachievement 

• fewer pupils under achieving 

• differences in progress and attainment of 

pupils are diminished 

LT/ED Half termly 

 

All staff have a better 

understanding of the 

writing process and how 

to plan for progress in 

writing. 

Involvement in the 

North East PLP project. 

• increased staff subject 

knowledge in the 

teaching of writing 

• Staff are skilled at 

teaching the 

developmental steps in 

writing across the 

primary age range 

• Half termly training 

• GAP tasks for whole school 

• SLT QA activities 

• progress and attainment data 

• KPI pupil progress meetings 
 

. . . so we see . . . 
 

• fewer pupils at risk of underachievement 

• fewer pupils under achieving 

• differences in progress and attainment of 

pupils are diminished 

ED 

KC/EE/EH 

Half termly 

 



All staff have a good 

understanding of how to 

translate the teaching 

of writing across the 

curriculum. 

Involvement in the 

North East PLP project. 

 

Review of Foundation 

Enquiry Curriculum  

• increased staff 

subject knowledge in 

the teaching of writing 

• Staff are skilled at 

teaching the 

developmental steps in 

writing across the 

primary age range 

• Providing extended 

opportunities for pupils 

to write across the 

curriculum 

• Half termly training 

• GAP tasks for whole school 

• SLT QA activities 

• progress and attainment data 

• KPI pupil progress meetings 
 

. . . so we see . . . 
 

• fewer pupils at risk of underachievement 

• fewer pupils under achieving 

• differences in progress and attainment of 

pupils are diminished 

ED 

KC/EE/EH 

Half termly 

 

All staff have a good 

understanding of the 

importance of pupils 

having a broad 

vocabulary and know how 

to develop this.   

Vocabulary CPD for 

staff. 

 

Vocabulary intervention 

available to all pupils.  

• increased staff subject 

knowledge in the 

teaching of vocabulary  

• Staff are skilled at 

teaching the 

developmental steps in 

vocabulary across the 

primary age range 

• Providing extended 

opportunities for pupils 

to write across the 

curriculum 

• SLT QA activities 

• progress and attainment data 

• KPI pupil progress meetings 
 

. . . so we see . . . 
 

• fewer pupils at risk of underachievement 

• fewer pupils under achieving 

• differences in progress and attainment of 

pupils are diminished  

• pupils have a wider vocabulary to use in 

their writing.  

ED Half termly 

 

In Reception, there are 

no differences in 

attainment between 

children eligible for PP 

funding and their non-

disadvantaged peers.  

LA EY support 

 

New staff team 

 

New Learning Journeys  

 

Improved transition 

arrangements to Year 1 

• Staff are skilled at 

ensuring children are 

making progress across 

the curriculum. 

• Staff are skilled at 

collecting evidence 

which best 

demonstrate the 

progress made by 

children. 

• Staff are skilled at 

making accurate 

assessment 

judgements. 

• SLT QA activities 

• progress and attainment data 

• KPI pupil progress meetings 
 

. . . so we see . . . 
 

• fewer children at risk of 

underachievement 

• fewer children under achieving 

• differences in progress and attainment of 

pupils are diminished 

 

ED Half termly 

 



 

ii. Targeted Support                                                                                                Total budgeted cost = £29,500 

Desired outcome Chosen action / approach Evidence and rationale 

for this choice 

How we will ensure it is implemented well Staff lead When we will review 

implementation 

Pupils in Y3 need to make 

accelerated progress in 

Reading, writing and 

maths so that the 

attainment is in line with 

their non-pupil premium 

peers.  

HLTA daily intervention 

sessions 

 

AHT lead for PLP in Y3 

• 2018/19 data 

• SLT QA 

• annual pupil report data 

 

• subject leader QA 

• annual pupil report data 

• SLT QA activities 

• progress and attainment data 
 

. . . so we see . . . 
 

• pupils applying concepts across a range of 

subjects 

• pupils entering their respective year 

groups developmentally ready to tackle 

the appropriate age related content 

LT/ED 

KC/GR 

Half termly 

To ensure that PP pupils 

with SEND continue to 

make appropriate 

progress in reading and 

make accelerated 

progress in writing and 

maths. 

 

Weekly QA monitoring 

of practice in classes 
 

Support provided for 

teachers with English 

and Maths leader in 

school 
 

Support provided for 

teachers with Lower and 

Upper school leaders in 

school 
 

KPI progress meetings 
 

Effective individualised 

support for pupils who 

have fallen behind. 
 

SENCo to monitor and 

evaluate IEPs  
 

Targeted interventions 

to ensure pupils are fully 

supported. 

• 2018/19 data 

• SLT QA 

• annual pupil report data 

 

• SLT QA activities 

• progress and attainment data 
 

. . . so we see . . . 
 

• fewer pupils at risk of underachievement 

• fewer pupils under achieving 

• differences in progress and attainment of 

pupils are diminished 

LT/ED 

KC/CP/ GR 

Weekly 

 
 



iii. Other Approaches                                                                                                Total budgeted cost = £29,500 

Desired outcome Chosen action / approach Evidence and rationale 

for this choice 

How we will ensure it is implemented well Staff lead When we will review 

implementation 

Continue to improve 

attendance for pupils 

eligible for PP funding so 

that it is at least in line 

with the national average 

for non pupil premium. 

SLT review attendance 

data/register input 

weekly to ensure 

consistency of the 

policy. 

 

• commitment to raising 

attendance rates 

• SLT have weekly 

update on individual 

pupils requiring support 

• attendance data review half termly 
 

. . . so we see . . . 
 

• pupils provided individual support 

• daily/weekly dialogue between staff 

regarding at risk pupils 

ED Weekly 

Robust first-day 

response system in place 

that challenges absence 

and poor punctuality. Any 

absent pupil has been 

contacted by 9:45 am  

• commitment to raising 

attendance rates 

• SLT have weekly 

update on individual 

pupils requiring support 

pastoral support follow 

up absences with 

intervention sessions 

• progress and attainment data 
 

. . . so we see . . . 
 

• fewer pupils falling behind 

• fewer pupils absent for whole days 

• pupils who have been absent are provided 

with opportunities to ‘catch up’. 

ED Weekly 

Provide well-targeted 

support to improve 

attendance, behaviour or 

links with families where 

these are barriers to a 

pupil’s learning. 

• commitment to raising 

attendance rates 

• SLT have weekly 

update on individual 

pupils requiring support 

pastoral support follow 

up absences with 

intervention sessions 

• progress and attainment data 
 

. . . so we see . . . 
 

• fewer pupils falling behind 

• fewer pupils absent for whole days 

• pupils who have been absent are provided 

with opportunities to ‘catch up’ 

ED Weekly 

 

Pupils eligible for PP 

funding, whose 

attendance is below 90% 

improves so that they 

no-longer fall within the 

PA category and their 

progress and attainment 

is in line with their 

peers. 

Individual attendance 

trackers for PA pupils 

who eligible for PP 

funding, to be monitored 

weekly.  

• commitment to raising 

attendance rates 

• SLT have weekly 

update on individual 

pupils requiring support 

pastoral support follow 

up absences with 

intervention sessions 

• attendance data review half termly 
 

. . . so we see . . . 
 

• pupils provided with individual support 

• daily/weekly dialogue between staff 

regarding at risk pupils 

• fewer pupils falling behind 

• fewer pupils absent for whole days 

• pupils who have been absent are provided 

with opportunities to ‘catch up’. 

• Fewer pupils in PA category. 

ED Weekly 

 


